Brockwell Lido Annual Forum
Saturday 24" September 2011 from 10.00 to 12.00
at Whippersnappers, Brockwell Lido
from 9.30 to 10.00 Free coffee and pastry, courtesy of Fusion

registration from 9.30

The purpose of the Forum is to enable all who use the Lido to meet with Fusion Management
and an officer from Lambeth Council to review how things have gone this year at the Lido and
Share ideas about next year. A written record of all the suggestions and comments from this
meeting go to Fusion senior management and to the Brockwell Lido Steering Group and are
the starting point for writing the Service Delivery Plan for 2012---that includes hours of

opening, activities, events. So come and share your ideas.

Agenda

1. Welcome and introductions

2. How did things go this year? Priorities for next year

Report from Fusion Management

Lambeth Perspectives

Questions

3. Brief updates
Winter swimming
The Lido Cafe

4. Feedback from Users
The written points from this session will be taken forward to the Steering
Committee planning sessions for next year

5. BLU Business
Chair’s report
Matters arising
Membership Report
Financial Report
Election of BLU Committee

6. Brockwell Lido Steering Business

Election of Steering Committee Members
During the business meetings members of BLU committee will
summarise the main points from the feedback in item 3

7. Most frequently mentioned issues ---
brief summary of written feedback collected earlier in the meeting

8. Responses and questions -

Peter Kay, Chief Executive Fusion
Wendy Smith, Divisional Business
Manager

Craig Hawtin, Lido Manager
Claudia Aristide Senior Client
Manager

Mary Ann Foxwell
Duncan and Daniel Edwards

Chair, Ruth Thompson

Linda Spashett

Adam Steinhouse

Mary Hill
Claudia Aristride

BLU committee members

Discussion of the key issues from the
feedback



